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  							Myerstown, PA  17067
							November 13, 2025

	 Chairman Patrick Angley called the regular monthly meeting to order at 7:00 p.m., prevailing time.  The meeting was held in the Conference Room of the Myerstown Water Treatment Facility situated at 601 Stracks Dam Road, Myerstown, PA, 17067.

ROLL CALL:

	Present were: Steven Hammer; Treasurer Bryan Rittle; Secretary Brian Ziegler; Vice Chairman Samuel Moyer(absent): Chairman Patrick Angley; Engineer Farley F. Fry; Solicitor Kenneth Sandoe; and Business Manager Steven Hickernell and Operations Manager Casey Walborn.  

MINUTES:

	Motion by Mr. Hammer; Second by Mr. Ziegler:  To approve the minutes of the October 9, 2025 meeting as distributed.  Motion passed unanimously.

CITIZEN’S COMMENTS

Lester & Dennis Zimmerman attended the meeting and had the following questions for the Authority:

1. Whether the Authority would contribute to the cost of extending the system to supply their needs or if the responsibility was entirely on them.
2.  Whether they would need to extend the water main across the full front of their property.
3.  Whether they could use poly or would need to use ductile iron.

The Authority informed them that they would be totally responsible for the cost of extending the system to supply their property.  They were also informed the Zimmermans that they would have to use ductile iron.  After a discussion, it was decided they would only have to extend the line to Quarry Dr. rather than the full front of the property.

COMMUNICATIONS:
	
1. Borough request for their yearly pool donation
2. Water World article about 63 billion dollar merger

INVOICES:

	Motion by Mr. Hammer; Second by Mr. Rittle:  To approve payment of the invoices as presented and attached.  Motion passed unanimously.
.    
FINANCIAL REPORT:

Was reviewed.  


OPERATIONS REPORT FOR NOVEMBER 2025:

· Leak found using the correlators at 614 S. Railroad. Leak was on the homeowner’s side. He had it fixed a few days later
· Houck on-site to fix the caulking at the northern garage door. While here, I did a walk through with him and found a lot more spots where the caulking was “lifting”. He called his supervisor and another site visit was scheduled. The following Monday I met with Austin and Chad. They agreed that more areas needed to be taken care of. Tues. Nov. 4 a two-man crew came and went over the entire building and re-caulked all of the bad spots
· All Lead and Copper results letters were distributed and confirmation sent to DEP
· Utility pole replacement in town. At the corner of Main and S. Locust they installed a pole 2” away from the side cap of one of our fire hydrants. I made contact with the Foreman for Henkels and McCoy and explained to him why it’s a problem. I also called Met-Ed and conveyed what had happened in case we had trouble with their contractor. The Foreman told me they would move it and would need a week to get it done. They did; the pole is now far enough away from any of our facilities
· Well 6 electrical work has been completed
· Leak found using the correlators at the dead-end of Maple Ln. A.H. Moyer repaired. Service line to 25 Maple ln. was leaking on our side. Had full line replaced from the main to the curb stop. New curb stop and 1” Municipex was used. North Locust Booster Station is now down to 1 gpm and lower overnight. (W. Washington is also. Both areas are very tight right now)
· Quarterly Method 334 calibrations were completed with Womelsdorf/Robesonia
· 90 day Alarm Shut Down testing was completed
· Had some higher than normal turbidity from the 2” of rain we got. Had to increase our coagulant feed a little bit. Cleared out in two days. 
· Saturday Nov. 1. There was a scheduled power outage with Met-Ed. Noted that it would affect the south side of rt. 422. W. Washington booster station generator failed to start do to “Overspeed”. I came in and reset everything and the generator came on and provided power to the booster station. After a few minutes I lost communications. I made all attempts in our SOP to get it back on. I had to call GES and they came on site. Our VPN unit was not re-connecting. Luckily we had a spare but it needed to be programmed by GES. Utility power came back on around 3:30pm and GES had our comms back up around 4:30pm. All has been working fine since. He did say we are due to replace each of those VPN units. Quote provided. In the time being I will order a spare to keep on hand
· Received a call from a contractor at W. Washington Avenue apartment complex. They found a leak on-site and wanted to know how to shut the water off. There is a locked pit we hold the key to. Someone cut our lock off and installed their own. I cut that off and put one of ours back on. I spoke to my contact there and explained to them they must call us to shut the water off and we hold zero responsibility inside the complex. They plan to fix it within the next week
· Performed a Fire Flow test at Richland and Cherry with Jeff Fromm of Commonwealth Fire Protection for the future build within Zimm Park
· Large amount of Grub damage was found in the lawn area of the Ground Tank. Met with Althouse Nursery to get a quote to fix it. Provided. This would occur in the spring
· Kamtrup training at Ephrata Public Works provided by Kamstrup. All three of us attended
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OFFICE REPORT NOVEMBER 2025
1. There were 0 new connection fees paid since last meeting.  
2. There were 2 bad debits last month. One has been paid, the other is outstanding.
3. Shutoff notices were sent to 37 properties this month. 
4. We posted 14 properties this month. 
5. We received our 6,000 bill forms that were back ordered.
6.  I entered about 150 new Kamstrup meters into the Harris system as of this point.
7. The loan amount of $506,321.80 was paid on November 12, 2025.
8. Attached is a copy of the most recent Auditor’s Report that I do monthly. 


CASH POSITION:

    Was reviewed.

SOLICITOR’S REPORT:

Nothing to report.
 
ENGINEER’S REPORT:

Was reviewed.

OLD BUSINESS:
 
The LSA Grant Application was discussed.  The Engineer is working on our response to this grant.

An update was provided on the local Municipal Authority Auditors that are available for use.  It was decided to keep our current auditors.

NEW BUSINESS:

The following motions were all made as one by Mr. Rittle; Second by Mr. Hammer:

Invoice #s 201416 for $1685.39
                   201421 for $67.75
                   201418 for $264.64
                   
All to Hanover Engineering from the General Fund.  Motion passed unanimously. 

The following motions were all made as one by Mr. Ziegler; Second by Mr. Hammer:

Invoice #s 201415 for $639.25 
                   201419 for $14852.82 
               
All to Hanover Engineering from the Wilmington Trust Account.  Motion passed unanimously.

Motion by Mr. Hammer; Second by Mr. Rittle: To approve Redemption 55-2024, Invoice number 201419 for $3698.50 to A. H. Moyer from the Wilmington Trust Account contingent on receiving proper change order documentation.  Motion passed unanimously.

Motion by Mr. Rittle; Second by Mr. Ziegler: 

Invoice #s 201425 for $1150.00
                   201422 for $914.64
                   201423 for $440.38
                   201420 for $169.38
                   201424 for $135.50

All to Hanover Engineering from the General Account.  Motion passed unanimously.

Motion by Mr. Hammer; Second by Mr. Ziegler: To approve Invoice number 201417 for $387.51 to Hanover Engineering from the 651 W. Lincoln Ave. Land Development Escrow Account.  Motion passed unanimously.


Motion by Mr. Rittle; Second by Mr. Ziegler: To approve donations of $250.00 each to the Keystone Fire Co., The Goodwill Fire Co., The Goodwill Fire Police, and the Kutztown Fire Co.  Motion passed unanimously. 

Motion by Mr. Ziegler; Second by Mr. Hammer: To approve the use of the Rate Stabilization Funds in the amount of $12014.00 towards the Delaware Valley Health Trust insurance premiums through the 2026 year, reducing the premiums by $7306.00.  Motion passed unanimously.

Motion by Mr. Rittle; Second by Mr. Ziegler: To approve the website redesign proposal for the Authority provided by Smrtguys.  Motion passed unanimously.

Motion by Mr. Hammer; Second by Mr. Rittle: To approve replacement of our current security camera system with an Elite IP surveillance camera with an   Airmax Antenna System as quoted from Smrtguys.  Motion passed unanimously.

The 2026 preliminary budget was discussed.

Motion by Mr. Rittle; Second by Mr. Hammer: To approve the 2026 Preliminary Budget.  Motion passed unanimously.

Motion by Mr.Rittle; Second by Mr. Hammer: To approve a $1000.00 donation to the Myerstown Pool per their request.  Motion passed unanimously.

EXECUTIVE SESSION

8:48 p.m. TO 9:36 p. m.

Motion by Mr. Rittle; Second by Mr. Hammer: To approve the following employee raises for 2026:

Casey Walborn- 6%
Steve Hickernell- 6%
Ryan Ward- 3.5 %
Terry Miller- 3.5%
Sheri Richard- 3.5%

Motion passed unanimously.

Motion by Mr. Rittle; Second by Mr. Hammer: To approve a 5% rate increase for the minimum bill on all meter sizes, effective with the bills that go out January 1, 2026.  Motion passed unanimously.




ADJOURNMENT:  

No further business to come before the meeting, the meeting was adjourned at 8:52 P.M., prevailing time.

							
							Respectfully submitted,


							Brian Ziegler
							Secretary
Transcribed by Terry Miller
Asst. Sec.
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